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A member of the United Brotherhood of
Carpenters and Joiners since 1968, Kuz
started teaching in 1980. He was invited
to teach part time in a building trades
vocational school program in Cleveland.
Kuz found himself at home in the class-
room as in the wood shop. “I don’t mince
words,” says Kuz, who is fluent in Russian
and is regularly contacted to act as an
interpreter by various organizations in the
area.  “I love my trade. I love teaching
people. I pride myself that I have no
secrets. I show the students everything I
know, and it’s a rush when people try
what I show them - and it works.”

When the Northeast Ohio Carpenters
moved into their new 60,000-square-foot
training facility in 1990, they put Kuz in
charge of setting up the cabinet
maker/millwork classroom.  Safety was a
top consideration, Kuz says. Power tool
work stations in the classroom are set up
so an operator has a clear view of the
classroom entrance. “That way, students
won’t be startled if someone enters while
they’re working with power equipment,”
Kuz explains. “In all these years, no one
has been seriously injured.’”

Safety is emphasized throughout the four-
year program, which teaches students all
aspects of cabinet making and millwork:
assembly/gluing/clamping ; working with
laminates and veneers;  creating display
units;  fashioning drawers; creating clean,
strong wood-to-wood and wood-to-non-
wood joints; evaluating and selecting
lumber and sheet goods; crafting mill-
worked pieces and panels; reading specifi-
cations and creating layouts; constructing
table tops, legs and rails; and stair design
and construction. 

The union training center also has a
cooperative program with the Cuyahoga
Community College, so students enrolled
in the apprenticeship program may also
pursue an Associate of Applied Science
Degree in Applied Industrial Technology
as they complete their union training. 

Automation and inexpensive foreign
goods have reduced the demand for
hand-crafted goods, Kuz says, and today
there are only a dozen union cabinetry-
millwork programs in the United States.
He believes the lack of appreciation for
quality craftsmanship can be changed
with consumer education. “When today’s
adhesives and finishes are coupled with
craftsmanship,
pieces will last
for decades,”
Kuz says, 
and investing
in quality
workmanship 
is far more cost
effective in the
long run.
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Editor’s Note: The following article recently
appeared in Midwest Construction Magazine.
We’ve reprinted it here for those of you who
may not have seen it...

John Farrell prides himself in being a
“hands-on” type of businessman. As 
president of Inter Ocean Cabinet
Company, Inc., a family-owned shop that
has provided architectural woodwork and
related services to America’s Midwest since
1897, he wouldn’t have it any other way.

“I walk through the shop many times
each day, making sure all jobs are on par
with where they should be so that deliv-
ery and installation are 
done when the customer expects it to be,”
Farrell said.

Inter Ocean Cabinet Company, Inc. is one
of more than 100 union millwork/cabinet
companies in the Midwest region which 

hire from the 2,300+ millwork/cabinet
labor pool from the Chicago Regional
Council of Carpenters. These contractors
partner everyday with the Regional
Council to create one of the premier
training programs for cabinetmakers rep-
resenting the United Brotherhood of
Carpenters and Joiners of America.

At the Chicago-area training facilities,
cabinetmakers are trained in every type of
project, from architectural woodwork,
casework and display cases to trade show
exhibits, custom cabinetry, staircases,
doors, wall paneling, and more.

“We make sure our contractors have the
most qualified, best-trained crews 
everyday,” said Jim Kasmer, a 
business representative of the Chicago
Regional Council who focuses on the
millwork/cabinetry industry. “We know
our commitment to training and atten-
tion keeps our contractors well staffed
with the best craftsmen in the region.”

Both Farrell and Kasmer agree that without
a strong training program, union millwork/
cabinetry contractors would not be able
to deliver the amount of outstanding work
each shop produces on an everyday basis.
And that work is done on time, and on
budget. And work is done right the first
time, which reduces the need for redos.

For instance, while Inter Ocean completed
projects at Merrill Lynch and Bear Stearns
& Company, Inc., other union shops are
responsible for redevelopment and restora-
tion of Chicago’s Navy Pier, McCormick
Place, the Art Institute, the Museum of
Science and Industry, Millennium Park and
the Merchandise Mart.

Complementing the quality craftsman-
ship of these and thousands of other
projects is the attention to scheduling
that a union millwork/cabinetry shop
brings to the table. Tight schedules or
working in occupied spaces for tenant
improvement work is a specialty skill that
union contractors can rely upon.

Soldier Field, for instance, needed a 
complete restoration in a short time span,
to be ready for the coming football season.
Midwest Woodwork & Veneer, Inc.,
staffed with a team of well-trained, 
experienced union craftsman, completed
everything from plush skyboxes and miles
of concession stands to contemporary
locker rooms in only 20 months, a record
for the shortest construction of a modern-
day stadium.   

continued on page 3
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Training gives union cabinetry pros the
edge architectural woodwork projects

Soldier Field showcases union carpentry
at its finest through curved walls of
warm cherry casework, cool marble
counter tops and stainless steel.

CONTRACTOR/ PROJECT FOCUS
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Over the last 10 years, Paul’s 
Architectural Woodcraft Company/
Mouldings Plus has provided the 

architectural millwork with a wide range 
of distinguished projects – from the TPC 
Sawgrass Golf Country Club in Ponte 
Verde, FL., to the Washington County 

Government Center 
in Minneapolis. Its 
work has benefited 
local judicial 
systems, educational 
facilities, and 
professional sports.

Its reputation for 
delivering top-
quality work at high-
end, high-profile 
jobs was put to the 

test recently at perhaps its most ambitious 
project to date – the $288.5 million 
University of Minnesota football stadium 
(now known as TCF Bank Stadium).

Continued on page 2

TCF Bank Stadium project gains national 
acclaim for its architectural millwork
Quality craftsmanship delivered throughout the facility by Paul’s Architectural Woodcraft

New Northern States JATC training program to keep quality in craftsmanship

Millwork and 
cabinetry 

professionals are often 
asked to achieve two 
seemingly contradictory 
objectives: Deliver high 
quality craftsmanship 
while keeping costs low. 
While resolving these 
two issues is no doubt 
challenging, the new 
Joint Apprenticeship 

Training Committee 
(JATC) of North 
Central States 
Council of Carpenters 
(NCSCC) is 
determined to strike 
that balance.

A brand new millwork 
and cabinetry program 
is set to launch in 
Minnesota this spring, 

with expectations for enrollment to steadily 
grow. “Employers recognize the need for 
skilled, trained craftsman in maintaining 
our industry,” said Donald Kern, Business 
Representative for millwork and cabinetry 
with the NCSCC & the Carpenters Industrial 
Council. “Our goal is to train the next 
generation of cabinet makers and increase 
their awareness of the ever-changing 
technology that impacts our work.”

Continued on page 3

Find a quality millwork  

and cabinetry  
contractor for your area. 

Visit www.
creativemillworksolutions.com

JATC training program to keep quality  
in craftsmanship  
Continued from page 3 

The curriculum will be open and diverse 
and will encompass basic stationary tool 
equipment and maintenance, joinery 
practices, identifying woodworking joints, 
definitions of cutting angles, geometry, 
identifying wood species/properties, 
working with shop 
drawings, blueprints, 
safety measures and 
other disciplines.

There will be a 
minimum of 144 
training hours per year. 
A program designed 
for journeymen seeking 
skill enhancement will 
also be offered.  “Our 
goal is to have fair 
labor standards for 
wages and to make a decent living,” Trudeau 
said. “Going through an apprenticeship 
program gives you an opportunity to follow 
down that career path.  If you want to be a 
millwork and cabinetry professional, and 

have a good quality of life, the union is the 
way to go.”

John Benson, executive vice president of 
the Minnesota-based Paul’s Woodcraft 
and a member of the JATC, said the new 
apprenticeship program is a long-time 
coming, and that its presence will keep the 
trade vibrant.

“The important 
thing is that they get 
craftsmen back into 
the trade and that 
the craftsmen learn 
what a journeyman 
cabinet maker has 
to know. It’s not just 
cutting up a piece 
of wood,” Benson 
said. “There are so 
many intricacies 
to it; there are 

fitting joints, cutting joints, understanding 
different woods and veneers, different 
glues and sprays, LEED programs, new 
documentation. You have to learn all that.  
It is the way the world is going.”

“Our goal is to have fair labor 
standards for wages and to make a 
decent living,” Trudeau said. “Going 
through an apprenticeship program 
gives you an opportunity to follow 
down that career path.  If you want 
to be a millwork and cabinetry 
professional, and have a good quality 
of life, the union is the way to go.”



ESPN’s Adam Rittenberg, who writes about 
Big Ten sports, called the locker room 
“undoubtedly the stadium’s best feature.”

Because of the stadium’s scheduled opening 
Sept. 12, 2009, keeping to a schedule was 
of paramount importance. “We always do 
quality work, we’re used to it, but this was 
difficult and very labor intensive,” John 
Benson said. “Because of the scheduling  
and having to secure all 
of the materials and work 
with the design team 
and the contractors and 
making sure it is exactly 
what the school wants, 
the scheduling had to 
move right along. There 
were a lot people onsite 
and all the trades had to 
work in unison to make sure their job was 
completed so that the next skilled trade 
could do its job. Everyone had to make sure 
they were on schedule.”

Staying on schedule is a little easier for 
Paul’s Architectural Woodcraft because 
the company does all of its own drafting, 
manufacturing and finishing. It also has 

Traditions come 
in handy

Hand tools play key role
in prepping for 
high-tech world of
craftsmanship in UBC’s
Millwork and Cabinetry
training program

Al Kuzmin picks up
a gleaming wood
chisel and places it
on his wrist. “My
father was big on

keeping tools sharp and in good shape,”
he says as he uses the chisel blade to deli-
cately shave a few fine hairs from the
back of his hand.

Kuzmin teaches cabinetry and millwork 
at the Northeast Ohio Carpenters’ Joint
Apprenticeship and Training Center in
Richfield, Ohio. His classroom features
the latest high-tech woodworking equip-
ment available — but also an assortment
of traditional hand tools.

Cabinetmakers and millworkers from the
United Brotherhood of Carpenters are
specialists in custom and architectural
woodwork, creating cabinetry, moldings,
panels, trade exhibits and furniture. They
work from blueprints and architectural
designs to cut, shape and assemble wood
products, and they work with metal, 
plastics and glass when those materials
are included in a product’s design. These
craftsmen must be proficient on a wide
range of both hand and stationary power
tools, and Kuzmin says learning the 
origins of these tools comes from 
understanding how traditional hand 
tools fit into the big picture.

Kuzmin’s teaching approach emphasizes
skill and ability says Bill Logan, who 
graduated from the training program in
2004 and is currently the foreman for an
on-site carpentry saw shop for a major
Ohio contractor.  “Kuz teaches how to
analyze a problem and select the best
approach,” Logan says. “He teaches 
how to use all your resources to take a
project from the drawing table to the 
production floor.”

Logan says 
Kuzmin taught 
him that there 
are “a myriad 

of solutions” for every 
project and that a craftsman

knows how to select from an array of
options to get the job done correctly and
efficiently. “Kuz is a master of teaching
how to select the right tool for the job,” 
Logan says, “He taught me to keep an
open mind. Tools are an accessory to 
productivity.”

That understanding of material is part of
the fundamental knowledge and skill
required by today’s high-tech tools. A
Computerized Numerical Control (CNC)
router, for example, can help drill, carve,
rout, and cut materials with accuracy and
speed.  Because it can accurately repeat
designs, a CNC router boosts productivity
when the same part must be created
many times to complete a project. The
machine is also fast because it moves and
cuts in multiple directions simultaneously
— front to back, left to right and up and
down.

A computer controls the machine’s
motion and cutting, so that means a 
CNC router is only as good as the detailed
computer design that it follows.  To 
program a CNC router, a craftsman must
have an in-depth understanding of the
material that is to be shaped, the tech-
niques to be used and the calculations
required to produce the desired result.
And it’s that kind of knowledge that can
be reinforced by lessons with hand tools,
Kuzmin says.

Honed for a Life in Woodworking
Kuzmin has specialized in cabinetry and
millwork since he followed his father’s
footsteps into carpentry in the ‘60s. “As a
teen, when other guys were off playing, 
I was working with my dad. I really
enjoyed it,” he says.

His parents were from southern Russia.
His father served with the Russian army
during World War II. His mother was in
medical school when the war broke out,
and she was commandeered “for slave
labor” by the Germans. Her status as a
medical student saved her from the worst
of conditions during the war, Kuz says.
When the war ended, his parents were
given “displaced persons” status and lived
briefly in Germany while waiting for the
chance to emigrate.  Kuz was born in
Germany. “My parents were given some
choices, and they decided to come to the
United States because the three of us could
stay together,” he says. “We arrived in
New York in 1951 — I was 13 months old.”

His father’s tools made it to the United
States in the family’s steamer trunk. His
father fashioned a rough padlock for the
trunk, and Kuz uses the lock to this day
for his tool box. “Most of my hand tools
were my father’s” Kuz says. “But if some-
one stole this tool box, I would hurt for
this lock more than anything else.”

The family settled in Philadelphia, where
Kuz’s father resumed his work as a carpen-
ter. The set of tools Kuz inherited includes
hand saws, coping saws, sliding T-bevels,
smoothing planes, a combination square
and a hard-to-find bell-faced hammer.
Every tool is in perfect working condition;
every tool has the patina developed only
through decades of use and loving care. 

It’s those decades of experience and pas-
sion for his craft that characterize Kuz’s
teaching. “Skill and craftsmanship are not
fads or a passing fancy,” Kuz says. “They’re
bonds among craftsmen, and I’m trying
to keep these alive with my teaching.”

continued on page 4
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Training facility prepares 
tomorrows building trade 
professionals
The Northeast Ohio Carpenters’ Training
Center, a part of the United Brotherhood of
Carpenters and Joiners’ national educational
network The training center serves union 
carpenter apprentices and journeymen from
27 Ohio counties and four counties in West
Virginia. Instructors are seasoned journeymen
with proven mastery in their respective fields.

In addition to the cabinetmaker/millwork 
program, the facility offers carpentry, floor
covering and millwright/piledriver programs.
The programs combine classroom and 
hands-on instruction, and the facility houses
individual shops dedicated to each building
trade specialty. 

Those accepted into one of the four-year 
center apprentice programs pay no fees for
apprenticeship classes, training and associ-
ate degree college credit earned during the
program.  While active in the program,
apprentices earn 40 to 85 percent of the jour-
neyman-level wage and receive benefits after
90 days.

More than 900 apprentices are currently
enrolled in one of the training center’s 
four-year programs. The training center also
offers year-round advanced training classes
for journeymen to keep up with the latest
methods and technologies.

For more information, call the training center’s
toll free number: 800-601-1800, or visit
www.carpenterstraining.com.

TRAINING FEATURE
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TCF Bank Stadium project gains national 
acclaim  
Continued from page 1 

Paul’s Woodcraft was put in charge of the 
entire architectural millwork package – 
from lockers to skyboxes to entryways.

The bar was set high, according to 
principals John and Tim Benson, a father-
son duo that has been with the family-
run business for years. 
“We’re in very visible 
places,” said John Benson, 
executive vice president 
of the Plymouth, MN, 
company.    

M.A. Mortenson Company 
was the general contractor 
for the project, which 
broke ground in July 2007. 
Mortenson is the largest 
construction company in 
Minnesota and the nation’s 
third largest builder of 
sports facilities. “Mortenson’s is a very 
demanding company, very organized; they 
dot their I’s and cross their T’s, and they 
do everything that way,” said Tim Benson, 
vice president at Paul’s Woodcraft, who was 
jobsite coordinator for the stadium project. 

Paul’s Woodcraft did extensive millwork to 
the skyboxes and entryways, but by far the 
most exacting, time-consuming work took 
place in the expansive locker room, which 
measures 60 yards long by 25 yards wide, 
making it the largest such facility among 
the Big Ten college football teams.

A total of 120 individual lockers were 
hand-crafted and adapted to conventional 
building trends. The company used Makore, 
a species of hardwood found in Central 
Africa that is sometimes referred to as 
African Cherry. Makore has a glisten to it 
and is said to feature excellent finishing and 
gluing capabilities to enhance the carpentry 
appeal. “It’s unique, and it has a really good 
looking color with a nice grain to it,” John 
Benson said. 

The challenge for the millworkers was 
to make the 120 individual locker stalls 
look uniform. The room is in the shape 
of a football and features a massive LED 
light fixture overhead in the shape of the 
Minnesota ‘M.’ Another ‘M’ is etched into 
the individual lockers and also adorns the 
locker room carpet. 

its own installation crew. “We control our 
own destiny because we control how the 
job is being done,” John Benson said. “We 
communicate many times a day, and if there 
is a problem it gets corrected right away. 
We’re not waiting on someone to get a job 
finished so we can continue. We can finish it 
even if that means putting in the extra hours. 
Our installers know they may have to put in 

a 10-hour day, or work 
on a Saturday, to get the 
job done.”

Tim Benson said the 
locker room part of 
the project seemed 
daunting at first. 
“When you first walk 
into the area you 
think about how much 

work you have ahead of you,” he said. 
“But now we can take a step back and see 
how great it looks and enjoy the positive 
comments about it. It was demanding, it was 
challenging, but that’s what makes it fun in 
the end. We stayed focused, kept a couple of 
steps ahead of the schedule and kept things 
rolling. It’s one of the best run jobs I’ve 
been on since I’ve worked here. I have zero 
complaints.”

JATC training program to keep quality  
in craftsmanship  
Continued from page 1 

Kern said one disarming trend in recent 
years is the practice of taking cost out 
of projects, sometimes at the expense of 
quality craftsmanship. He said that formula 
will not work in the long term. “If you 
keep cutting quality you’re left with a 
substandard product. We’re still trying to 
figure out how we can be more productive 
and put forth a quality product. In the long 
run, the product you are purchasing today 
will perform for many years if it has come 
out of an apprenticeship program like 
ours.”

The NCSCC services Minnesota, most of 
Wisconsin, and North and South Dakota. 
The millwork and cabinetry training 
program will be housed at 740 Olive Street 
in St. Paul. It will cover a 13-county metro 
area encompassing the Twin Cities and 
greater Minnesota. At some point, it will 
expand to Wisconsin.

The creation of the training program 
took shape in recent months, when union 
members agreed to contribute six cents 
per hour on their own for journeyman 
upgrades. That effort prompted the 
employers’ interest in establishing 
the JATC. The JATC will have three 

About Paul’s Architectural 
Woodcraft

Paul’s Architectural 
Woodcraft Company 
dates back to 1954 via a 
couple of owners. Paul’s 
Woodcraft, as it is often 
referred to, manufactures 
custom commercial and 
residential millwork. 
Some of the products it 
manufactures include 
architectural hardwood 
veneer paneling, reception 
desks, conference tables, 
wood and plastic laminate 
cabinets, door-frames and 
doors, and stair work and 
handrails.  

The work of Paul’s 
Architectural Woodcraft 
Company/Mouldings Plus 
is found in prestigious 
professional offices, 
modern manufacturing 
headquarters, courthouses 
and sports stadiums across 
the country. The company 

also excels in golf country clubs, such as 
TPC Sawgrass Country Club in Ponte Verde 
Beach, Florida. 

Its diverse customer base includes the 
Walker Art Center, Coffman Memorial 
Hall, University of Minnesota Bookstore, 
Radisson Water Park of America in 
Bloomington, Venture Bank, Honeywell, 
Methodist Hospital and many other 
discerning customers who understand the 
skill level of Paul’s Woodcraft professionals, 
all of whom are trained by the United 
Brotherhood of Carpenters. “Our clients 
come to us for our thorough processes, 
innovative design, creative solutions and 
quality craftsmanship. They stay with us 
because of our incredible results,” John 
Benson said.

Executive Team: 

Matt Benson - President 
John Benson - Executive Vice President 
Tim Benson - Vice President 
Lynette Benson - Sec/Treasurer

Address:

2730 Fernbrook Ln N 
Plymouth, MN 55447-4859 
Phone: 763-559-2990

management and three labor representatives 
on the committee, said JATC coordinator 
Paul Trudeau. “It’s a big undertaking,” he 
said.  “You have to develop a committee, 
then have standards accepted by all parties 
and then you submit your standards for 
approval to the residing states or the federal 
government. Some states have independent 
apprentice programs, and some are right-
to-work states, which Minnesota is not. 
We want this to be recognized by the 
government so we can also expand to the 
Dakotas.”

While the JATC has the equipment in place 
for the first- and second-year apprentices, 
more intricate equipment like an edge 
bander must be acquired. To defray the 
costs of specialized equipment, Kern said 
the UBC will be looking to enter into 
partnerships.

Trudeau said that because of the expense 
of equipment, the JATC may send its 
apprentices to the UBC’s International 
Training Center in Las Vegas, especially 
later in the program when they work on 
CNC equipment and other advanced tools. 
But to kickoff the training with skills such 
as basic computer work, the St. Paul facility 
will host the program.

Continued on page 4

“...by far the most exacting, time-
consuming work took place in 
the expansive locker room, which 
measures 60 yards long by 25 
yards wide, making it the largest 
such facility among the Big Ten 
college football teams.”

The new training program will be housed in this UBC training facility 
at 700 Olive Street, St. Paul, MN


