Focus On: New York City
District
Council’s
Labor
A
member come
of the
United
of
Traditions
in
handyBrotherhood
continued
from
Carpenters
and Joiners since 1968, Kuz
page 2
Technical
started
teaching inCollege
1980. He was invited
Traditions come in handy continued from
page 2

A member
of time
the United
Brotherhood
to
teach part
in a building
trades of
iancarloand
Rachiele
knew
how
to drive
Carpenters
Joiners
since
Kuza
vocational
school
program
in1968,
Cleveland.
nailteaching
before heinknew
how
towas
rideinvited
a bike.
started
1980.
He
Kuz found himself at home in the classNoteach
wonder
thetime
veteran
carpenter
and
cabinetto
part
in ashop.
building
trades
room
as in
the wood
“I don’t
mince
maker is theschool
heart and
soul ofin
theCleveland.
millwork
vocational
program
words,” says Kuz, who is fluent in Russian
and cabinetry
trainingatprogram
atthe
the classNew
Kuz
found
himself
hometoinact
and
is regularly
contacted
as an
York City
Council
of Carpenter’s
room
as inDistrict
thevarious
wood
shop.
“I don’t mince
interpreter
by
organizations
in the
(NYCDCC)
Labor Technical
College.
words,”
who isI love
fluent
in Russian
area.
“I says
love Kuz,
my trade.
teaching
and
is regularly
contacted
act asno
anthe
people.
I pride
myself
that
I have
Rachiele’s
two decades
as a to
member
of
interpreter
by
various
organizations
in the
secrets.
I show the students
everything
I
United Brotherhood
of Carpenters,
as well
area.
“I
love
my
trade.
I
love
teaching
know,
and
it’s
a
rush
when
people
try
as several years in part- and
people.
I teaching
pride
myself
that
I have no
what
I show
them
- and
it works.”
full-time
roles
at the
secrets.
I
show
the
students
everything I
NYCDCC Labor Technical ColWhen
the Northeast
Ohio
Carpenters
know,
and
it’s
a
rush
when
people
try
lege, make him the perfect role
moved
into their
60,000-square-foot
what
show
themnew
- and
works.”
model.I The
dozens
of
menitand
training facility in 1990, they put Kuz in
womenthe
whoNortheast
learn the UBC’s
When
Ohio
Carpenters
charge
of setting
up the
cabinet
millcab
curriculum
from60,000-square-foot
him
moved into theirclassroom.
new
maker/millwork
Safety was a
each yearfacility
understand
that the
training
in 1990,
theyPower
put Kuz
top
consideration,
Kuz says.
toolin
craft is learned
by up
consistent
charge
of
setting
the
cabinet
work stations in the classroom are set up
practice and the correct
attitude.
maker/millwork
classroom.
Safety
was a
so
an operator has
a clear view
of the
top
consideration,
Kuz
Power
tool
classroom
entrance.
students
“It’s all about
making“That
thesays.
jobway,
go
in
work
stations
in
the
classroom
are
set
won’t
be startled
someone
enters
according
to plan,”ifhe
says. “There
is while
a up
so
ansatisfaction
operator
a clear
view
ofgoes
the
they’re
workinghas
with
power
equipment,”
great
when
everything
classroom
entrance.
way, students
Kuz
explains.
“In all “That
these years,
no one
without
a hitch.”
won’t
be
startled
if
someone
has been seriously injured.’” enters while
The NYC
millwork
andpower
cabinetry
shop is
they’re
working
with
equipment,”
comprehensive.
Its
130′
x
38′
footprint
hosts
Kuz explains. “In all these years, no one
a machine
shop area,injured.’”
a CNC router area, a
has
been seriously

G

bench area and a ﬁnishing room. The CNC
shop is also insulated to reduce noise, since
instruction in the classroom would be nearly
impossible when all machines are running. In

Safety
is emphasized
throughout
the
this
shop,
Rachiele looks
for lights to
gofouron.

year program, which teaches students all
“You
can always tell when they ‘get it.’ You
aspects of cabinet making and millwork:
can
see
light go onthroughout
and you
know
Safety isthat
emphasized
thethey
fourassembly/gluing/clamping
; working
with
understand.
That’s
the
best
part
of
teaching.”
year
program,
which
teaches
students
all
laminates and veneers; creating display
aspects
of
cabinet
making
and
millwork:
units; fashioning
drawers;
creating
clean,
Communication
with
contractors
is also
assembly/gluing/clamping
; working
wood-to-wood
and wood-to-nonastrong
key component
of Rachiele’s
teachingwith
laminates
veneers;
creating
display
wood
joints;
evaluating
and selecting
strategy.
Heand
says
he consistently
reminds
units;
fashioning
drawers;
creating
clean,
lumber andtosheet
crafting
millcontractors
give goods;
apprentices
as much
realstrong
wood-to-wood
and
wood-to-nonworked
pieces
and
panels;
reading
specifiworld experience as they can.
wood joints;
evaluating
and selecting
cations
and creating
layouts;
constructing
“I
have
apprentices
for
fourcrafting
weeks,
but
the
lumber
andlegs
sheet
goods;
table
tops,
and
rails;
and
stairmilldesign
shops
have
them
for
48.
They
have
to
pick
worked
pieces
and
panels;
reading
specifiand construction.
up
a lot of
thecreating
skills inlayouts;
the shop.constructing
I remind
cations
and
The
training
center
alsostair
has design
a at
students
thatlegs
if they
nothing
different
tableunion
tops,
anddo
rails;
and
cooperative
with the Cuyahoga
work,
nothingprogram
will change.”
and construction.
Community College, so students enrolled
Millcabcenter
apprentices
at the
Thethe
union
training
also has
aalso
in
apprenticeship
program
may
Labor
Technical
College
are
cooperative
program
with
the
Cuyahoga
pursue an Associate of Applied Science
enrolled
in
ﬁve-year
curricuCommunity
College,
soastudents
enrolled
Degree
in Applied
Industrial
Technology
lum, which
coverstraining.
everything
in they
the apprenticeship
may also
as
complete
theirprogram
union
from hand
tools to AutoCAD
pursue an Associate
of Applied
Science
to veneering
and Technology
ﬁnishing.
Degree in Applied
Industrial
Hands-on
is gained
as they complete
their experience
union training.

in lessons that include reading blueprints, stock billing,
cutting and assembly. Rachiele
said he makes sure the light goes on by
working projects to completion.
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enrollment at the Labor Technical College.

“For most of this work, they have to see it
stained ﬁnished to understand why all the
other ﬁnishing and preparation steps are there.”

“I give them a feel for what cabinetmaking is
all about,” Rachiele said. “They get a look at
each of the different specialized areas,
including my millcab shop, general carpentry,
ﬂoor covering, dockbuilding and millwright.
Then they pick what they want to do.”

Reaching Out to Nontraditional Workers
Currently, 52 apprentices are learning from
Rachiele. While only four are women, the
millcab program is an active participant in
the District Council’s industry-leading
commitment to attract women to the trades.

Rachiele believes attention to skill training
is the foundation of continuing to provide
expert installers to union contractors and,
therefore, to customers. “Because of our
training, we stand above everyone else. And
that’s what I try to stress every day.”
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Time Management,
Teamwork and Training:
One MillCab Veteran’s
Keys to Project Success
How can a trained, skilled craftsman make a big
difference when a job encounters complications?
What can contractors and project owners do
to help ensure a project is completed to the
customer’s satisfaction?
A veteran carpenter and instructor shares his
tips based on nearly two decades of experience.
“A quality project takes a lot of cooperation
and forethought, and that’s not always as
easily accomplished as it sounds,” says
Glenn Parker, a 17-year veteran millwork
and cabinetry professional and a member
of Carpenters Local #470. He also teaches
millcab apprentices under Local #2633.
Parker, who works for the Tacoma,
Washington-based Vrieze & Olson Custom
Woodworking, Inc., believes that project
issues he and his brother craftsmen around the
country sometimes encounter could mostly be
avoided with better communication.
“I am always willing to give feedback on
how to make the installation process go
a little easier.”
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to build out part of the wall to make it plumb.
Had the planning team known about the
5/8-inch difference, the product would
have been created with that misalignment
in mind.
And that leads to his second tip: Get
installers involved early in the process of
custom projects to work hand in hand with
designers, job superintendents and shop
workers.
“Everyone’s thought process is different,
and installers tend to think more about how
it’s going to go in. Our part takes up a lot
of expense on a job if it’s not thought-out
properly,” Parker explains. “Too many times,
I’ve seen that the transfer of information
from one hand to another doesn’t always get
covered. Getting these people out on the job
site together helps prevent mishaps.”
Adds Parker; “Installers need to be fully
prepared with the right fasteners, quick-dry
adhesives and any specialty tools that might be
required when they report to the job site. Close
communication with the engineer or project
manager and a visit to the job site before the
work is done can do a lot to prevent delays.”
The third tip: Time management. Rushing
prevents installers from doing a job properly,
according to Parker.
“Every job is different, and each one has its
own surprises. The unexpected problems that
always crop up tax every skill we have as
woodworkers. Time management can help
build in time for those surprises.”
But even assuming that plans are made in
cooperation with all parties involved, and
enough time is allotted, the crux of the project
ultimately still rests in the skilled hands of the
UBC craftsman.
Tip #4: Get solid training and never stop
learning.

Glenn Parker, pictured here, repairs nail holes
and small scratches on a semicircular medical
reception area desk/counter ﬁxture with a ﬁnish
touch-up wax kit.

Parker’s initial tip: Ensure that the person
doing the layout is aware of how square a room
is – or isn’t – before plans are created.
“Our specialty is to design, make and install
ﬁxtures that are unique and seem to grow
naturally out of the walls. And of course no
two walls are ever the same, so we do a lot of
scribing, shaping and delicate cutting to make
the ﬁxtures ﬁt and ﬂow perfectly, Parker said.”
On a recent job that Parker and his
coworkers Rick McPike and Tom Jorgensen
worked, delays surfaced in the wall unit
installation, because the crew had to stop

From Your
Labor-Management
Committee Chairmen:

“When it comes to constructing the project,
you most deﬁnitely need someone who is
meticulous. The best productivity and production is supplied by someone with a combination
of shop and on-the-job experience.”
In his apprenticeship classes, Parker places a
lot of emphasis on math, speciﬁcally geometry,
because of its importance as the foundation for
all layouts. He also stresses a healthy dose of
fundamentals along with the high-technology
courses. In fact, a key assignment is building
an entire project with nothing but hand tools.
He does this, he says, so that his students are
ready for whatever a job throws at them.
“You’ve got to be very, very skilled with
your hands. That’s a given. We make sure
that every UBC installer is trained to use basic
hand tools, because you often don’t have the
luxury of using a power tool or high-tech tool
at a job site.”

How many times does the word
“communicate” appear in this
newsletter? We don’t want you to stop
and count, but the point is this – If we
are going to succeed in this business,
we must communicate effectively.
Veteran journeymen, instructors, a
successful contractor and a busy union
representative quoted in this issue all
stress the importance of communicating.
Today’s industry is as competitive as ever.
Project schedules are tighter, the number
of jobs is fewer, and budgets are leaner.
When installers and shop professionals
work with designers and project
managers, problems can be anticipated
and alleviated prior to becoming
productivity killers.
Collaborating on designs, understanding
the layout of project areas and working
to select the proper materials takes
teamwork, and teamwork requires
communication. Whether you are a
veteran shop owner or an apprentice,
make effective communications one
of your best skills. Be the person who
insists on a pre-project conference.
Make sure other trades know your plans
once work commences. Keep project
managers informed of work progress.
Be the communicator.
If you take away nothing else from this
issue, we urge you to upgrade your
communication skills. We all know the
saying, “talk is cheap.” We challenge
you to think of the ﬂip side of that instead.
How expensive will your project be if
you don’t talk?
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